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We Arizonans already know 
these things.

ArizonaÕs BH system and 
justice collaborations already

recognized as among the 
most advanced in the nation 

!

Advanced Curriculum: 
How can we:

! Learn from other AZ 
communitiesÕ successes and 
challenges?

! Teach other states/counties 
about our programs?

! Learn from other examples of 
excellence and innovation in 
other states?



What Makes Arizona Unique?
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Sequential Intercept Model

Today’s Focus: 
Preventing Arrest (and if possible civil commitment)
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Crisis Respite
Outpatient Provider 

Family & Community Support
Crisis Telephone Line

WRAP
Crisis Planning

Housing & Employment
Health Care

23-hour Stabilization
Mobile Crisis Team

CIT Partnership
EMS Partnership
24/7 Crisis Walk-in Clinic
Hospital Emergency Dept.

Integration/Re-integration
into Treatment & Supports

Peer Support
Non-hospital detox

Care Coordination

EARLY 
INTERVENTION RESPONSE

POSTVENTIONPREVENTION

TRANSITION SUPPORTS
Critical Time Intervention, Peer Support & Peer Crisis Navigators

A CONTINUUM OF CRISIS INTERVENTION NEEDS

Adapted from: Richard McKeon (Chief, Suicide Prevention Branch, SAMHSA). Supercharge Crisis Services, National Council for Behavioral Health Annual Conference, 2015.



Law Enforcement Crisis Continuum

9

CIT (Memphis Model)           

Mental Health 
Co ÐResponder Team  
(LAPD)

EARLY 
INTERVENTION RESPONSE

POSTVENTIONPREVENTION
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Mental Health 
Co ÐResponder Teams
(LAPD)

Most interventions 
occur AFTER 
things have 

escalated to the 
point of crisis

The Tucson 
Model 

seeks to fill 
these gaps
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Purpose of MHST
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MHST is a DEDICATED TEAM comprised of 
both Officers and Detectives
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MHST Officers: A New Approach

!"

MHST officers wear plainclothes because it both decreases the anxiety of the person receiving services and 
also has an effect on the officerÕs attitude.



MHST Detectives: Investigations

!"

MHST Investigations:
2-Pronged Approach

NOT a threat to 
public safety 
(danger to self 
only) 

#Referred to 
mental health 
provider

Threat to public 
safety and/or 
serious criminal 
component
#Routed to MHST 
for follow up

#Full criminal and 
MH investigation 
conducted if 
needed

Case Triage :
# Cases reviewed based on 

circumstance code or referral
# Review over 4000 cases per year!
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Balfour ME, Winsky JM and Isely JM; Psychiatric Services. 2017;68(2):211Ð212. https://doi.org/10.1176/appi.ps.68203
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Margie Balfour, MD, PhD

Connections Health Solutions
Chief of Quality & Clinical Innovation
Chief Clinical Officer, Crisis Response Center

Asst Prof of Psychiatry, University of Arizona
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Crisis Respite

Outpatient Provider 

Family & Community Support

Crisis Telephone Line

WRAP

Crisis Planning

Housing & Employment

Health Care

23-hour Stabilization

Mobile Crisis Team
CIT Partnership

EMS Partnership

24/7 Crisis Walk-in Clinic

Hospital Emergency Dept.

Integration/Re-integration
into Treatment & Supports

Peer Support

Non-hospital detox

Care Coordination

EARLY 
INTERVENTION RESPONSE

POSTVENTIONPREVENTION

TRANSITION SUPPORTS
Critical Time Intervention, Peer Support & Peer Crisis Navigators
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The Crisis Response Center
ÒWe address any behavioral health need at any time.Ó

! Referrals from:
" Law enforcement

" Crisis Mobile Teams
" Walk-ins
" Transfers from EDs

" Foster Care

! Studies show this model:
" Critical for pre-arrest diversion2

" Reduces ED boarding3,4

" Reduces hospitalization3,4
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